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Agenda

*SoonerStart SSIP

*Pyramid Model Framework and Practices
*SoonerStart Process Changes

*Quality Assurance and Fidelity

*SIMR Baseline and Targets

*SSIP Work Groups
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What is the
State Systemic Improvement Plan

» Set of strategies that will:
* Promote whole system change
*Include Infrastructure improvements

» Utllize evidence-based practices In serving
children

*Focus on one child outcome
*Include a detailed evaluation plan
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SoonerStart’s SSIP

» SoonerStart will focus on providing support to improve
soclal emotional outcomes In Infants and toddlers

using tiered levels of intervention strategies.
* Build supporting infrastructure
- Establish and implement evidence-based practices with
fidelity
* Monitor and evaluate child progress and improvement
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Oklahoma’s State Systemic Improvement Plan

5

If SoonerStart

Implements a
structured
approach for
the provision
of early
intervention
evidence-
based
practices
supporting
social
emotional
development

And
provides
training,
coaching
and
monitoring
of these
specific
evidence-
based
practices

So that EI
providers
develop and
utilize their
acquired
knowledge
and skills in
providing

families
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Pyramid Model Framework

The Pyramid Model is
a social and emotional
learning framework
that promotes young
children’s healthy
development, and

// \ prevents challenging
Effective Workforce .
: behaviors.
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Pyramid Model-Effective Workforce
LEADERSHIP
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Pyramid Model-Effective Workforce
PROFESSIONAL DEVELOPMENT
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Local Leadership Training

(9 hours completed October/November 2021)
Program Coach Training and Support
(Monthly trainings and support)

Pyramid Model Practices Training

(12 hours Jan — Feb 2022)

Pyramid Model Practitioner Coach

(9 hours March 2022)

Data Collection training

(3 hours April 2022)
Prevent-Teach-Reinforce for Families

(8 hours May 2022)
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Pyramid Model Levels of Support

Tier 3: Tertiary Intervention

Intervention which is comprised of practices related to individualized
intensive interventions. The tertiary level of the Pyramid Model describes
the need to provide individualized and intensive interventions to the very
small number of children with persistent challenges.

Tier 2: Secondary Prevention A

Prevention which represents practices that are targeted social emotional
strategies to prevent problems. The prevention level includes the
provision of targeted supports to children at risk of challenging behavior.

Tier 1: Universal Promotion

Universal supports for all children through nurturing and responsive
relationships and high quality environments. At the universal level we
include the practices needed to ensure the promotion of the social

v development of all children.
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SoonerStart Process Changes

Addition of questions on Social
Emotional development to the
Intake process

Use of the Social-Emotional
Assessment/Evaluation Measure CHANGE
(SEAM™) to determine children at
risk of social emotional challenges
(Tier 2)

Flow Chart to determine child’s
Initial level of support

Follow-up assessment with

ASQ:SE-2 every 6 months
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Pyramid Model Quality Assurance

State Leadership Team
Benchmarks of Guality:
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Pyramid Model Early Intervention (Part C)
Benchmarks of Quality

Data Considerations for All:
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Pyramid Model Practice Fidelity
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State-identified Measurable Result (SIMR)

Oklahoma SoonerStart
will Increase the
percentage of infants
and toddlers who
demonstrate positive

soclal emotional skills.
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SIMR Baseline Measurement

Percentage of children who demonstrate no or low risk on the
ASQ:SE2 compared to all children assessed with ASQ:SE?2

2. ASQ:SE-2 SCORE INTERPRETATION: Review the approximate location of the baby's total score on the scoring graphic. Then,

M Gelow. — | ‘
A or low rek /% rGnitar 45 s —— B54

30 (R0%ile)
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SSIP Baseline Data and Targets

65.0%

60.0%

55.0%

50.0%

% Children Showing No
Concerns in Assessment

——Data 58.00%
—--Target 58.00% 58.00% 59.00%

FFY 2020 FFY 2021 FFY 2022 FFY 2023 FFY 2024

61.00% 63.00%

Baseline: 2020, at 58.00%

FFY 2025

65.00%

Baseline data indicates that 58.00% of SoonerStart children assessed showed

no concerns in social emotional development.

The target for FFY 2020 is at baseline and increasing to a final target of

65.00% in FY2025.
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Stakeholder Engagement
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Complete Evaluation Plan

Measurement of Family
Engagement

Practice Fidelity Data
collection and storage

Process for tier selection

|dentification of
collaborative partners

Pyramid Model training for
new employees

SoonerStart

Building futures for babies & families



SSIP Work Groups

= Pyramid Model — Building Levels of Support

Data Collection and Evaluation

Measuring Practice Fidelity
“¢* Collaboration and Partnerships with External Agencies/Program

i1 Professional Development
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For additional information, please contact:

Lou Anne Mullens

Assistant Executive Director

Special Education Services — SoonerStart
405-517-5407

LouAnne.Mullens@sde.ok.gov
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